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In 1967 David Sainsbury set up the Gatsby Charitable Foundation.  Lord Sainsbury has since given 
Gatsby more than £1 billion to distribute to charitable causes in fields he is passionate about, 
including neuroscience, plant science and public policy.  More information can be found at www.
gatsby.org.uk 

Gatsby Africa is an English charitable company established to implement the foundation’s 
programmes in Africa, with branch offices in Nairobi and Dar es Salaam. 

CONTE X T
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GATSBY ’ S  WOR K IN AFR IC A 
Gatsby has worked to create jobs, raise incomes and build opportunities for people in Africa 
since 1985.  Our mission is to accelerate inclusive and resilient economic growth in East Africa.  
We aim to achieve this by demonstrating how key sectors - such as cotton in Tanzania - can be 
transformed.

We fund and implement programmes that look to catalyse and influence large-scale and 
lasting change in priority sectors.  We build and support local organisations dedicated to sector 
transformation.  We also aim to share what we have learned with others - such as governments 
and donors - who are trying to transform sectors. 

GA’s programmes include:
•	 Tanzanian Cotton: Establishing the necessary institutional arrangements and supportive 

markets to ensure more than 350,000 farmers can access the quality inputs and training they 
need to improve agronomy, increase yields and raise quality.

•	 Tanzanian Textiles: Propelling increased domestic and foreign investment in the sector by 
facilitating the development of the required infrastructure, business environment and skills – 
dramatically increasing value addition and exports and creating tens of thousands of jobs.

•	 Tanzanian Forestry: Building a vibrant commercial forestry sector by supporting applied 
research, improved service delivery and increased innovation to raise wood production and 
industrial processing, boost returns for growers of all sizes, and create jobs.

•	 Kenyan Forestry: Partnering with stakeholders to help close the wood supply gap by catalysing 
increases in productivity, innovation and quality, while securing the sustainable supply of 
commercial services and collaborative research.

•	 Tanzanian Tea: Partnering with The Wood Foundation to increase productivity, quality and 
farmer returns by engaging factories and regulators and facilitating major foreign investment 
by setting-up a farmer service company to ensure reliable green-leaf supplies.

•	 Rwandan Tea: Partnering with The Wood Foundation to trial new ownership structures 
and methods of service delivery - including via the purchase of two factories on behalf of 
smallholders - with the aim of increasing productivity, quality and farmer returns.

We have also developed and continue to support two independent organisations dedicated to 
sector transformation in the region, and governed, managed and staffed by East Africans: Kenya 
Markets Trust (which runs programmes in three key Kenyan sectors), and the regional industry 
development organisation Msingi. Msingi’s first programme is in the aquaculture sector. 
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The Cotton Sector Development Programme (CSDP), funded by Gatsby Africa, aims to 
sustainably transform Tanzania’s cotton sector.  The Programme is working with the Tanzania 
Cotton Board and a wide range of public and private sector partners, aiming to restructure the 
sector and build supportive markets to ensure that more than 400,000 farmers can access the 
quality inputs and training they need to improve agronomy, increase yields and boost incomes. 

Having analysed the constraints and opportunities, the Programme is focused on: 
•	 Cultivating sustainable models to enhance farmers’ access to quality inputs, extension and 

other services.
•	 Supporting development of the seed sector to drive industry competitiveness and resilience 

through sector-wide use of improved cotton seed and ongoing research.
•	 Supporting the development of private sector supply chains for key agricultural inputs.
•	 Supporting government institutional capacity and policy work, e.g. on cotton pricing, licensing 

and regulation.

THE  COT TON SEC TOR DE VELOPMENT 
PROGR AMME (CSDP)
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THE ROLE

This post is open to Tanzanian nationals and persons with the right to work in Tanzania.  We 
particularly welcome applications from women. 

Gatsby Africa’s salaries are benchmarked in the region and based on skills and experience.  We 
also offer generous benefits.

The Senior Manager Policy & Institutions has a critical role to play, working closely with the 
Tanzania Cotton Board to ensure an effective policy environment, provide evidence to senior 
officials in support of proposed policy changes, and identify opportunities to build the capacity of 
critical sector institutions.  This role will report to the Cotton Programme Director and be part of 
the Programme’s Senior Management Team.

This is a technical role and requires some exposure to private sector development. The successful 
candidate will likely have some programme implementation experience, as well as experience 
engaging with political economy and institutional governance issues. They should have had 
exposure to coordinating advocacy work and managing consultants and must be self-aware and 
professional in all engagements.

The ideal candidate will therefore be a strategic thinker with sound judgement, private sector 
DNA and the ability to rapidly understand new industries/sectors or companies, coupled with 
strong policy and analysis skills.  S/he will have at least eight years’ experience in some combination 
of private sector and/or public policy analysis in Africa. Specialist knowledge of cotton, in-depth 
experience of working in East Africa and fluent Swahili would be a significant advantage.

The Senior Manager Policy & Institutions will report to Programme Director, Cotton Sector 
Development Programme.  The role is based in Dar es Salaam or Mwanza (with regular travel to 
Mwanza, Dar es Salaam and Dodoma, and occasional travel elsewhere in EAC.

TER MS AND R EN U MER AT ION



 7GATSBY AFRICA CSDP SENIOR MANAGER, POLICY AND INSTITUTIONS

JOB DESCR I PT ION

Job Title:   Senior Manager, Policy and Institutions

Reports to:   Programme Director, Cotton Sector Development Programme

Direct Reports:  Policy Analyst

Location:    Dar es Salaam or Mwanza (with regular travel to Mwanza, Dar es Salaam and Dodoma, and occasional travel elsewhere in EAC)
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K E Y ROLE R ESPONS IB I L IT I ES
POLICY ENGAGEMENT
To lead a programme of work in collaboration with the Tanzania Cotton Board (TCB) and the 
Ministry of Agriculture (MoA) to support the formulation and implementation of effective cotton 
sector policies.  Specifically:
•	 To build and maintain a strong evidence base on the fundamental constraints facing the 

Tanzanian cotton sector, lessons from other industries, sector performance and trends, and 
viable means to transform the sector’s long term-competitiveness.

•	 To work with the TCB and MoA actively to disseminate this evidence base and to inform and 
sensitise relevant stakeholders on the key drivers of sector performance so as to enhance the 
quality of informed policy debate in the cotton sector.

•	 To work with senior government stakeholders to promote increased government and 
political understanding of the fundamental constraints facing the cotton sector and to secure 
subsequent government and political commitment to supporting the development of an 
inclusive, competitive and resilient sector.

•	 To build the capacity of the MoA, TCB and/or sector associations to coordinate effective and 
representative cotton sector dialogue mechanisms and to manage long-term sector planning 
and strategy development processes.

•	 To build the capacity of the industry to monitor and drive its own performance, including 
through monitoring of key indicators such as average yields per acre, investment per acre, 
cotton quality, ginning outturn, and annual lint production value.

•	 To manage policy advocacy and influencing efforts working with local advocates of progressive 
reforms with legitimacy in the cotton sector, both as individuals and in coalitions.

•	 To manage market analysis on a range of cotton sector policy issues, including pricing, input 
supply, regulation, and marketing, and to synthesise this analysis into key messages targeted to 
policymakers through a range of different influencing channels.

•	 To manage research and assessment mechanisms to evaluate different industry structures, 
policy alternatives and regulatory frameworks, and their associated strengths, weaknesses, 
feasibility, risks, costs and benefits.

•	 To build and maintain a strong Programme understanding of the political economy in the 
cotton sector and apply these insights to refine Programme strategy and tactics.

•	 To test and evaluate the level of high-level political support for specific policy options and to 
formulate options that reflect level of Government commitment and feasibility.

•	 To strategically assess the impact of different policy alternatives on various stakeholders within 

the political economy of Tanzania’s cotton sector.
•	 To link with GA’s Textile Development Unit (TDU) to analyse and understand the constraints 

relating to domestic consumption of cotton lint and realistic expectations regarding a fully 
integrated cotton to clothing value chain.

•	 To link with the GATB Country Director to contribute to GA’s overall understanding of the 
political and policy environment in Tanzania.

INSTITUTIONAL STRENGTHENING
•	 To build the sustainable capacity of cotton sector institutions (including TCB and Ukiriguru 

Research Institute (URI) under the Tanzania Agricultural Research Institute (TARI)) to deliver 
the functions under their mandates within the cotton sector and to guide cotton sector policy-
setting through the Ministry of Agriculture.

•	 To build TCB and TARI - URI’s capacity to develop, embed and improve sustainable funding 
mechanisms for ongoing sources of revenue to deliver their mandate and to effectively 
manage and invest common sector funds e.g. the cotton sector development levy and the 
seed royalty.

•	 To build TCB and URI-TARI’s long-term staffing and governance capacity, particularly in the 
areas of policy dialogue, strategy formulation, data collection and analysis, public relations, and 
sector coordination.

•	 To build the capacity of the MoA, TCB and sector associations to coordinate structured cotton 
sector dialogue processes with effective industry representation.

•	 At the request of local government authorities, to support development of region-specific or 
district-specific cotton sector transformation strategies.

•	 To build the capacity of local government authorities to support cotton sector development at 
the district and village level, including through coordinating input and extension provision and 
driving local public-private partnerships to leverage investment in cotton production.

•	 To provide guidance and support to strengthen the ginners’ association, TCA, including to 
enhance TCA’s ability to engage effectively in policy advocacy.

•	 To work with TCB and MoA to assess options to enhance farmer representation in cotton 
sector dialogue and policy formulation processes. 

•	 To engage proactively with, inform and advise other institutions of emerging relevance to 
the cotton sector, including, but not limited to, the Tanzania Agricultural Development Bank 
(TADB), Tanzania Mercantile Exchange (TMX) and Tanzania Investment Bank (TIB).
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PROGRAMME STRATEGY DEVELOPMENT
•	 To support the development and review of the Programme strategy, both through the 

quarterly Programme Review Committee, annual programme reviews, and more regularly as 
required.

•	 To develop and manage intervention concept notes, intervention management guides, results 
chains and associated intervention management and learning tools.

•	 To strengthen programme analytical rigour and decision-making through providing support 
across the team on concept notes, intervention management guides and other intervention 
design and management tools.

•	 To develop and manage work planning and budgeting tools.
•	 To support the Programme Director in determining, prioritising and in some instances 

terminating Programme activities.
•	 To drive the Programme learning agenda, in collaboration with the Performance Measurement 

team, in accordance with the evidence base required for policy engagement activities (above) 
and for the effective monitoring of Policy and Institutions interventions.

•	 To coordinate strategy and intervention management with Gatsby Africa’s Textiles Programme 
and Gatsby Africa Tanzania Branch as required.

•	 To engage proactively in wider agricultural policy initiatives to anticipate emerging policy 
agenda and to contribute to cross-sector policy advocacy efforts.

MANAGEMENT
•	 Team Leader, Policy and Institutions Team:

•	 Line management of Policy Analyst.
•	 Contract management of core local and international consultants, including Agricultural 

Development Research Foundation (ADRF) and SOAS University of London.
•	 Management of other ad hoc consultancies on policy engagement and institutional 

strengthening.
•	 Management of programme learning initiatives e.g. case studies.
•	 Joint work planning and strategy development with the Textiles Programme.
•	 Joint work planning with Gatsby Africa Tanzania Branch.
•	 Work plan, budget and expense reviews and approvals for Policy and Institutions 

component.

AS A MEMBER OF THE CSDP SENIOR MANAGEMENT TEAM
•	 To provide support to the Programme Director in providing management and strategic 

oversight of the CSDP.
•	 To contribute to the overall leadership of the CSDP including strategic vision and direction, 

programme implementation and risk management.
•	 To build and maintain key relationships with programme stakeholders, including: TCB; other 

government and parastatal institutions; industry representative bodies; ginners; and private 
sector input and service provision firms.  On occasions this will be as primary holder of the 
relationship and on other occasions in a supporting role to CSDP colleagues.

•	 On occasions to represent CSDP and its overall agenda in meetings and forum
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PER SON SPEC I F IC AT ION
QUALIFICATIONS
•	 Higher education qualification (ideally a Masters) in Economics, Public Policy or Business 

Administration or other relevant field

SKILLS
•	 A commitment to and understanding of market development solutions
•	 An understanding of public policy decision-making processes and of the means of influencing 

policy through effective government engagement.
•	 An understanding of the role that sector-level industry level institutions must play and how 

these can be strengthened
•	 Extremely strong analytical skills and the ability to develop and deliver effective policy briefs 

based on a robust and well-structured evidence base.
•	 An understanding of Monitoring and Evaluation and programme planning tools and 

approaches such as development of results chains, logical frameworks and theory of change 
approaches

•	 Excellent work planning and communication skills
•	 A passion for development, and be extremely results-oriented towards that goal 
•	 Commitment to a high standard of professional performance and integrity
•	 Initiative and the ability to work independently, taking a high degree of personal responsibility 

for the team’s results 
•	 A private sector outlook on development, and be enthusiastic about promoting private sector 

investment to drive results
•	 Strong intellectual curiosity
•	 Excellent people and project management skills

KNOWLEDGE
•	 An understanding of the latest thinking and best practice in private sector development, a 

commitment to market-based solutions for development with a strong degree of comfort in 

engaging with the private sector to drive results, and an ability to understand sector dynamics 
and approaches to transforming entire sectors.

•	 Comprehensive understanding of the constraints faced by farmers in accessing inputs and 
services - ideally in the cotton sector - coupled with in-depth exposure to farming systems.

•	 Familiarity with the donor landscape – understands donor priorities and can communicate the 
strengths and ambitions of the programme to donors and potential co-funding partners. 

•	 In-depth understanding of the operating environment in East Africa, including of government 
systems and approaches to policy reform in the region.

•	 An understanding of public policy decision-making processes and of the means of influencing 
policy effectively.

•	 A network of contacts across the development and investment industries in East Africa and 
internationally.

EXPERIENCE
•	 At least ten years’ experience in some combination of private sector and/or public policy 

analysis.
•	 Experience in working to support and strengthen organisations and institutions
•	 Experience at progressively higher level in government engagement and influencing
•	 Experience working in Africa, either in a private or public sector context
•	 Extensive experience of developing analytical solutions to strategic problems
•	 Experience of working in cross-cultural teams, demonstrating sensitivity to cultural differences 

and with deep experience of working in East Africa and preferably Tanzania. 
•	 Fluency (written and spoken) in English with Swahili a significant advantage

DESIRABLE
•	 In-depth experience of working in East Africa. 
•	 Specialist knowledge of cotton
•	 Swahili language skills
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VALU ES
We have developed a set of core values that will be used to assess a candidate’s fit with the 
organisation and provide the basis for the culture that we aspire to use in our operations.  Our 
staff are:

•	 Ambitious – Showing determination to deliver long-term and large-scale impact for others, 
and to achieve our own potential. 

•	 Collaborative – Working together to develop strong relationships with diverse stakeholders, 
while understanding others’ needs and enhancing their capabilities to drive change. 

•	 Thoughtful – Reflecting on evidence and learning from our activities and those of others to 
design, adapt and improve our work.

•	 Pragmatic – Recognising the motivations of others and the realities of facilitation, seeking 
opportunities to build momentum for change, and communicating carefully.

•	 Honest – Playing a trusted role as an honest broker for change, being open to learn from 
others, and admitting our challenges.

Gatsby Africa is an equal opportunity employer.

GATSBY AFRICA CSDP SENIOR MANAGER, POLICY AND INSTITUTIONS
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HOW TO APPLY
All correspondence, at this stage, should be via Oxford HR. To apply for this post, click on the 
“Apply” button in the job page and complete our online application form. 

Before applying, please check that you can answer yes to all the following questions:
•	 Are you a Tanzanian national or do you have the right to work in Tanzania?
•	 Do you have at least ten years’ experience in some combination of private sector and/or 

public policy analysis.
•	 Do you have proven experience in an understanding of the latest thinking and best practice in 

private sector development, a commitment to market-based solutions for development with a 
strong degree of comfort in engaging with the private sector to drive results, and an ability to 
understand sector dynamics and approaches to transforming entire sectors?

•	 Do you have experience of working in cross-cultural teams, demonstrating sensitivity to 
cultural differences and with deep experience of working in East Africa and preferably 
Tanzania? 

If you cannot answer yes to these questions, please do not apply, as we will be unable to progress 
your application.

If you can answer yes to all the above questions, then please go to:

There you will need to complete a short application form and submit an up-to-date curriculum 
vitae/resume (of no more than 2-3 pages) in MS Word, and a supporting statement. Please 
provide a CV and statement in ONE single document, which should be prepared before applying 
as they will be requested in the application process.  The document should be saved in MS Word 
in the following format: Your First Name-Your Last Name-Document Name-Date (yymm) e.g: 
Sara-Jones CV and Statement -1905.

The statement should be no more than 2 pages long – bullet points are acceptable.  It should 
explain:
•	 why you are interested in this role 
•	 why you are interested in Gatsby Africa 
•	 how your skills and experience make you a good fit.  Please relate your skills and experience 

to the person specification in this candidate pack, using bullet points if appropriate.  

For guidance on preparing a statement, please see https://www.linkedin.com/pulse/how-craft-
winning-statement-karen-twining-fooks/.

TIMELINE
Closing date for applications:   
Ist round Skype interviews:
Final client interviews in Dar Es Salaam:   

SELECTION PROCESS
All candidates will receive feedback on the status of their application by Tuesday, 6th August 2019.  
Shortlisted candidates may be required to undertake additional tasks prior to the final interview 
and provide examples of communications materials.

QUERIES
If you have any queries on any aspect of the appointment process, need additional information, 
or would like to have an informal discussion, please email Suzie Li and Helena Newton at 
GatsbyTanzania@oxfordhr.co.uk in the first instance.

This post is open to Tanzanian candidates. 

    

Sunday, 30th June 2019, at 12 midnight BST
 Monday, 15th July and Tuesday, 16th July 2019  

Thursday, 1st August and Friday, 2nd August 2019

D IVER S IT Y,  EQUAL IT Y AND INCLUS ION 
Diversity and Inclusion are the core of Gatby Africa’s values. Staff are expected to work collectively and individually to promote a constructive and sensitive approach to others from a variety of 
backgrounds, where the work of others is valued and respected.  
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ABOUT OXFORD HR
Oxford HR is a boutique global search firm working with social impact organisations, to find and 
develop their leaders. Based in Oxford, London and Amsterdam we work with Associates in 
Europe, MENA, Asia and Africa providing bespoke executive search for complex organisations 
working in often challenging environments.

We carry out retained executive search mandates at board and senior management levels, and 
offer human resource and organisational development consultancy. Oxford HR has many years of 

experience in search as well as an extensive network of international development, social sector, 
corporate, public sector and academic contacts from across the world. 

Oxford HR’s team members have significant personal experience of working in international 
development and the social sector as well as the corporate and governmental sectors. We are in a 
unique position to find and assess talented individuals from a variety of backgrounds.
Please contact us if you need help in filling any senior, specialist or hard-to fill posts.
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OXFORD

The Old Music Hall

106-108 Cowley Road

Oxford

OX4 1JE

United Kingdom

+44 (0) 1865 403 298 

LONDON

Three Tuns House,

109 Borough High Street,

London

SE1 1NL

United Kingdom

+44 (0)20 7939 7451

www.oxfordhr.co.uk | Company No. 6456325

AMSTERDAM

WeWork Office,

Strawinskylaan 4117 4th floor

1077 ZX 

Amsterdam

The Netherlands

+31 (0) 621 153 452

NAIROBI

c/o Viva Africa

3rd Floor, Kiganjo House

Rose Avenue off Denis Pritt Road

PO Box 50719 – 00200, Nairobi

Kenya

+254 (0) 720543397


