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Design principles

▪ T levels will be level 3 technical study programmes, based on 

employer-designed standards, which will prepare students for 

highly skilled jobs

▪ Apprenticeships and T levels will be based on the same set of 

standards designed by employers

▪ Successful completion of a T level will provide students with the 

knowledge, skills and behaviours necessary to start skilled 

employment in an occupation related to their field of study or to 

progress to higher levels of study 

▪ All T levels must include a substantial placement with an employer, 

away from the individual’s learning environment, to help put into 

practice the knowledge and skills they have learnt



Planned Implementation Timetable

Early starters with small 

number of providers

Wave 1

Wave 2

Four routes to be delivered 

through apprenticeships



▪ A single, common framework of standards covering both 

apprenticeships and provider-based provision

▪ Remit of the Institute for Apprenticeships expanded to encompass 

technical education, and will become the Institute for Apprenticeships & 

Technical Education

▪ Employer-designed standards and content at the heart of reforms; 

panels will advise on knowledge, skills and behaviours for occupations, 

and set the outline content

A national framework



T level and Route Panels

T level panels will include practitioners, employers and 

industry-representative bodies. They will:

▪ develop the outline content for each T level, deriving 

this from the relevant apprenticeship standards 

▪ ensure that reformed qualifications will have genuine 

currency with employers 

Panels have been launched across all 6 routes for delivery in 2020 and 2021

Route Panels will comprise industry experts, whose core responsibility will be 

the management of standards, qualifications and occupational maps for each 

technical route 

They will oversee and give final approval to the work of the T level panels 

T level panels 

Route panels 



Analysis by 
providers 

and 
assessors

• Analysis of 
content  size and 
ability of providers 
to deliver 

Routes 
develop 
common 
content

• Develop common 
content for each 
route

• Develop common 
content from 
across T levels for 
a pathway

Identify 
common 
content

• Identify common 
content across 
route and 
pathway

Content 
review

• Evaluate maths, 
English, digital 
content

• Evaluate 
transferable skills

• Suggest aims for 
work placements

• Review initial 
content / revise

Defining 
the 

knowledge, 
skills and 

behaviours

• Edit wireframe to 
reflect agreed 
outcomes for 
each occupational 
specialism

• Identify KSBs 
needed for each 
outcome

Defining 
the 

structure of 
content

• Confirm 
occupational 
specialisms for 
each T level

• Identify key 
outcomes for 
each specialism 
on a ‘wireframe’ 
developed by 
education expert

Defining 
scope

• Agree Terms of 
Reference

• Review analysis 
and research

• Review  initial 
scope of 
occupations in T 
level and map 
gaps in panel 
expertise

Panel Start 
up / Chair 
induction 

• Appointment to 
panels

• Chair Induction 

• Introduction for 
panel members

• First panel 
meetings across 
all 16 panels

• Panel planning 
and scoping work

Example T level panel outline process

End of 
Activity 
review

• Identify learning 
points for next 
wave and panel 
close down

Work with 
AOs

• Review of 
curriculum 
developed by 
preferred bidder 

Approval 

• Route Panel 
oversight and 
sign-off of 
content

Review of 
content

• Panels review 
content to 
reflect analysis 
by providers 
and assessors, 
and further 
changes as a 
result of 
consultation 
outcomes

Stage 1 Stage 2
Stage 3a & 

b
Stage 4 Stage 5 Stage 6 Stage 7 Stage  8

Stage 9 Stage 10 Stage 11 Stage 12



All technical occupations were included, except those that:

▪ require significant experience or an undergraduate or higher degree, or

▪ were not suited to a 2 year technical education programme (eg elementary 

occupations that could be learnt ‘on the job’)

Routes

Defining the routes

The end point of the route is employment in relevant occupation, therefore 

routes were defined using occupations

This was done using UK Standard Occupational Classification (SOC) codes, 

which were used to draw together ‘clusters’ of occupations that have similar 

requirements in terms of knowledge, skills and behaviours

Occupations included 



Occupational Maps
Technical 
Occupations

Occupational ClusterPathway A

Occupational ClusterPathway C

Occupational ClusterPathway BRoute ABC

Occupation A 

Occupation B

Occupation C

Occupation D

Occupation E

Occupation F

Occupation H

Occupation G

Occupation I



Occupational map – Digital Skills

Pathways Entry technical 

occupations

Higher technical 

occupations

Professional 

occupations

IT support and 

services

Software  

Development 

Technician

Cyber Security  

Technician

Cyber security 

Professional

Hardware, Networks & 

Infrastructure Technician

IT Systems Technician IT Systems 

Professional

Software 

design & 

development

IT Support & Services 

Technician

Software Development 

Advanced Technician

Software 

Development 

Professional

Digital 

Business

Digital Business 

Technician

Digital Solutions 

Technician

Business Information 

Technician

Digital Business 

Advanced Technician

Digital Solutions 

Professional

Digital Business 

Professional



Developing qualifications

▪ In line with the recommendation from the Sainsbury Panel, the 

qualifications will be offered under exclusive licensing 

▪ There will be consultation in late 2017 with assessment 

organisations, including members of the Joint Council of 

Qualifications and the Federation of Awarding Bodies, to better 

understand how this can be implemented 

▪ The procurement process will follow standard EU 

government procedures and we expect it will launch in spring 

2018



T level structure

Technical 

Qualification

Common            

Core 

Occupational 

specialism(s)

Employability 

Skills 

including 

digital 

English and Maths

GCSE/          

Functional 

Skills

Other approved 

provision, e.g.

Professional 

certification

Enrichment 

activityWork Placement

Occupationally 

relevant skills

▪ T levels and more than just a qualification and will build on study 

programme principles



… and will include substantial work placements 

Successful completion of this work placement will be a requirement 

for full certification of a T level 

“…every 16 – 19 year old learner undertaking a college-

based technical education route will be entitled to a high 

quality, substantial work placement”

Employers are often not satisfied with the skills of school/college leavers –

so students can’t secure employment in the area they have trained for

The 2016 Skills Plan said that:

….no work placement, no certificate!



What are T level work placements?

Very different from work experience…. both are vital but have 

different purposes

Work experience

• 1 – 2 weeks 

• Aim to help students gain 

general ‘employability 

skills’

• More of a ‘work taster’ – the 

first exposure to a working 

environment 

Work placements

• Minimum of 45 days

• Occupationally specific –

focussed on developing 

practical and technical skills 

• External – placement should 

be with an external employer 

in a real life working 

environment



Work placements – capacity building 

▪ £74million is to be allocated from April 2018 for providers to start building 

their capacity and infrastructure to deliver work placements

▪ Guidance on how to access this funding is available on Gov.uk

Building our evidence base

Capacity building support for providers

▪ We have undertaken international and domestic learning visits, published a 

call for evidence, and sought views from a range of post-16 providers and 

employers.

▪ The work placement pilot scheme has been launched to test different 

models and approaches to delivering T level placements. 21 providers are 

piloting these with approximately 2500 students in academic year 2017/18. 



Impact on existing provision

▪ We will consult further on our approach to ensure that awarding 

organisations, providers and others are able to input views on our 

approach and will ensure that adequate transitional arrangements are 

put in place 

▪ However, as a general principle, we expect the number of 

qualifications that are funded for 16-19 year olds to be 

significantly lower in the future and to be restricted to specific types 

of programmes, such as academic and technical study programmes, to 

help streamline and simplify the system

▪ We will consider how the introduction of T levels will impact on current 

level 2 provision, and proposals to develop a transition year, and 

cover this in the consultation later this year



Support for providers

▪ Additional funding, rising to an additional £500 million a year, was secured 

as part of the Spring Budget 2017 for the delivery of T levels 

▪ We will provide details on how this funding will be allocated in due course, 

and will continue to work with the sector in developing these arrangements

▪ Work placement capacity building fund – guidance published on gov.uk

Teacher support

Funding

▪ Highly-skilled teachers and leaders - key to realising learners’ potential - will 

be critical to the success of T levels 

▪ We intend to begin engaging with providers at the end of this year, and to 

complete analysis of additional support needs by summer 2018. We will 

then be able to give more detail about the support that will be available for 

providers to access.



Immediate next steps 

Autumn/winter

2017
Spring/summer

2018
Autumn/winter

2018

Spring/summer

2019

Consultation on occupational maps

Consultation on T level principles

Route panels established

Support programme developed

Work placement funding released

Support programme announced

Development of qualifications

Delivery of readiness programme



Any questions or thoughts?

Contact us at:

Technical.education@education.gov.uk

mailto:Technical.education@education.gov.uk

